Agenda — TMN Meeting #44
Meeting topic: Harnessing the Value of Digital Technology
Date: Wednesday 8" November and Thursday 9" November 2017

Venue: “Curie” Meeting Room, Centro Ricerche Eni, Via Felice Maritano, 26, San Donato,
Milan, MI 20097, Italy
On arrival please report to the Reception desk and ask for Silvia Duca or Massimo
Chindemi

Eni contact(s): Silvia Duca, office [+39 02520 36030]

OTM contact: Henry St Aubyn, OTM Consulting, mobile [+1] 832-985-2449 office [+1] 832-431-3231

Hotel: Eni has recommended the following hotels. Corporate rates are to be confirmed.
Atahotel Maastricht, 3, 20097 San Donato Milanese
Crowne Plaza Milan Linate Hotel, Via Konrad Adenauer 3, 20097 San Donato Milanese
Hotel Santa Barbara, Piazzale Supercorte Maggiore, 4, 20097 San Donato Milanese

Transport: Eni have kindly organised a bus transfer to/ from their offices from the above hotels —
please see map below for pickup details

Dinner: Osterietta Restaurant

Day 1 (Wednesday 8" November)

Bus departure from via Emilia 1 to Centro Ricerche Boigiano 08.20
Arrival, tea/coffee, networking 08.30
1 Welcome, introductions and objectives/ agenda OTM/ all 08.45
2 Eni Introduction/ R&D overview Eni 09.15
Tea / coffee 10.15

. Professor Paolo Fino,
4 Guest speaker presentation . . . . 10.45
Politecnico di Torino

Round table sharing of successful practices/ case histories etc. related

3 to meeting topic (see guidelines below) All attendees 11.45
Lunch 13.00
5 OTM Thought Piece OTM 14.00
6 Round table sharing (continued) All attendees 14.45
Tea / coffee 16.00
7 Round table sharing (continued) All attendees 16.30
End of day 1 17.30
Bus Departs from Centro Ricerche Bolgiano to via Emilia 1 18.00
Dinner at Osterietta Restaurant 19.30

AG-3049-081117-01a (TMN Nov 2017) v3.docx, 8 Nov 2017 1



TMN

Techﬁplogy M_an;agernent Network

Day 2 (Thursday 9" November)

Bus departure from via Emilia 1 to Centro Ricerche Boigiano 08.00

Arrival, tea/coffee, networking 08.10

8 Further round t_able sharlng of successful practices/ case histories etc. All attendees 08.30
related to meeting topic

Tea / coffee 10.00

9 Round table sharing (continued) 10.30

10 | Collaborative field trials OT™M 11.15

11 | TMN future plans — meeting topics etc./ Any other business OTM/ All attendees 11.45

12.00-

Lunch 13.00

Presentation and Discussion Guidelines

As has happened so successfully at previous TMN meetings, all TMN members attending the meeting
are encouraged to present on their company's practices/ lessons learnt relating to the meeting topics.

This TMN meeting will focus on “Harnessing the Value of Digital Technology”.

Each member will have approximately 45 minutes to present and discuss questions. Please come with
some PowerPoint slides for your presentation. Based on the topic, please address the following areas
in your presentation:

Harnessing the Value of Digital Technology

e How do you define “digital technology”?

e What are the E&P pain points that would benefit most from digital technology?

e How does the commercialization and deployment of digital technology differ to that of
‘traditional’ technology?

e How do you set metrics for and manage a funnel of digital technology projects? How does
this differ from ‘traditional’ technology management?

e What is your company’s approach to developing the discipline of “data science™?

e How receptive are your operations people to using digital technology? Does this vary by type
of technology?

e How can an O&G operator protect itself against digital attack?

e How do you articulate the value of digital technology?

e What will the “digital E&P operator” will look like in 30 years’ time?
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Map / Directions
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