The Technology Management Network

Meeting Details

Project:

Meeting type:

Date:
Venue:

Local contact:
Coordinator:

Hotel:

Dinner:

Travel/ Maps:

The Technology Management Network

Thursday 4 October — Friday 5 October 2001

Meeting no. 10: How to Promote and Manage Radical New Technology

ENI Agip, Via Emilia 1, 20097 San Donato Milanese, (Milano), Italy.

Giambattista DeGhetto, Tel: [39] 02 520 35219, Fax: [39] 02 520 35221
Chris Dudgeon, OTM, 44 Quarry Street, Guildford GU1 3XQ, UK

Phone: +44 1483 598000, Fax: +44 1483 598010, chris.dudgeon@otmnet.com
Crowne Plaza Hotel, Via C. Adenauer 1, 20097 San Donato Milanese, (Milano), Italy
Phone: [39] 02 516001, Fax: [39] 02 510115. Room rate: 249,000 Lire (inclusive of VAT,
service & breakfast). Please confirm your hotel requirements to Chris Dudgeon at OTM.
There will be a dinner in Milano on the evening of Thursday 4 October — details will be

provided at the meeting.

.
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By taxi it is ~15-20 minutes from Linate airport (recommended) and ~45-60 minutes from

Malpensa airport - to both ENI Agip and the hotel. ENI Agip and the hotel are within 5
minutes walking distance of each other. See maps attached.

Proposed Agenda

Day 1 (Thursday)
Coffee from 08.15
1. Welcome and introductions 08.30
2. Framework and objectives for the meeting 08.40
3. Promotion and management of radical new technology Statoil 08.50
— an operator perspective
4. Promotion and management of radical new technology Saipem 09.30
— a contractor perspective
Coffee/ Tea 10.10
5. Promotion and management of radical new technology Fiat 10.30
— an automotive company’s perspective
6. Round table sharing of case histories/ issues/ problems/ All members, 11.10
processes and solutions related to promotion and ~ 15 minutes each
management of radical new technology & how this
affects/ is affected by a company’s technology strategy
Lunch 13.00
Depart San Donato for Trecate 14.15
7. Tour of Trecate field, oil centre and experimental 15.00
facility for multiphase technology, including discussion
Depart Trecate for San Donato 17.30
Arrive back at hotel in San Donato 18.30
Dinner in Milano 19.45
Day 2 (Friday)
Coffee from 08.15
8. Discussion and conclusions regarding lessons learnt 08.30
and best practices
Coffee 10.40
9. Current status and possible ways forward with 11.00
Technology Management Impact Study (TMIS)
10. Project management issues: 2002 programme, 11.45
membership, related initiatives, website etc
11. AOB and next meeting topic/ date/ venue 12.15
Meeting ends 12.30
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How to Promote and Manage Radical New Technology

(Notes to follow)
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