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Agenda – TMN Meeting #43 

Meeting topic: Technology hubs: how to manage innovation across continents and assets 

Date:  Thursday 4th May and Friday 5th May 2017 

Venue: TOTAL R&D Centre, TOTAL Plaza, 1201 Louisiana Street, Suite 1800 (located at the 
intersection of Louisiana and Dallas), Houston, TX 77002 
On arrival please report to the Security/ Reception desk located on the 18th floor  

Total contact(s): Cathy Field, office [+1 713 647 3637] / Erica Leuang, office [+1 713 647 3088] 

OTM contact: Mike Baker, OTM Consulting, mobile [+44] 7974 922717, office [+44] 1372 631950 

Dinner:  Pappadeaux Seafood Kitchen, 1001 Avenida De Las Americas, Houston, TX  77010     
(+1 713 654 5077) 

  

Day 1 (Thursday 4th May)  

 Arrive, tea/coffee, networking  08.00 

1 Welcome, introductions and objectives/ agenda OTM/ all 08.30 

2 TOTAL Introduction/ R&D overview TOTAL 09.15 

3 
Round table sharing of successful practices/ case histories etc. related 
to meeting topic (see guidelines below) 

All attendees 10.00 

 Coffee  11.00 

4 Guest speaker presentation  Eric Bradley, Engie 11.30 

 Lunch  12.15 

5 OTM Thought Piece OTM 13.30 

6 Round table sharing (continued) All attendees 14.15 

 Tea  15.30 

7 Round table sharing (continued) All attendees 16.00 

 End of day 1  17.00 

 Dinner at Pappadeaux Seafood Kitchen  18.00 

Day 2  (Friday 5th May) 

 Arrive, tea/coffee, networking  08.00 

8 
Further round table sharing of successful practices/ case histories etc. 
related to meeting topic 

All attendees 08.30 

 Coffee  10.00 

9 Round table sharing (continued)  10.30 

10 TMN future plans – meeting topics etc./ Any other business OTM/ All attendees 11.45 

 Lunch  12.00-
13.00 
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Presentation and Discussion Guidelines 
 
As has happened so successfully at previous TMN meetings, all TMN members attending the meeting 
are encouraged to present on their company's practices/ lessons learnt relating to the meeting topics. 
 
This TMN meeting will focus on “Technology hubs: how to manage innovation across continents 
and assets”.  
  
Each member will have approximately 45 minutes to present and discuss questions. Please come with 
some PowerPoint slides for your presentation.  Based on the topic, please address the following areas 
in your presentation: 
 
Technology hubs: how to manage innovation across continents and assets 
 

 How does your company manage innovation across continents and assets? 
 How do you rate your company’s capabilities in doing this? 
 How do you measure success in this area? 
 What does ‘technology hub’ mean to you/your company? 
 What are the benefits of having technology hubs, and the challenges? 
 Where does your company have technology hubs, and why these locations? 
 In your experience, what are the main impediments to effectively managing innovation across 

continents and assets? 
 What can we learn from other sectors in this area? 
 

 


