Agenda — TMN Meeting #41

Meeting topic: Effective Technology Deployment

Date: Thursday 5" and Friday 6" May 2016

Venue: Chevron, 1400 Smith St., Houston, TX 77002, USA

Tel: [+1] 713 372 0029

Onsite contact: Jonathan Finstuen / Laura Murrell, Chevron, Tel: [+1] 713 372 0029

OTM contact: Mike Baker, OTM Consulting, mobile [+44] 7974 922717, office [+44] 1372 631950

Dinner: Blue by Massas restaurant, 1160 Smith Street, Houston, TX 77002, USA

Tel: [+1] 713 650 0837

Directions: See below

Day 1 (Thursday, 5" May)

Arrive, security briefing 07.45
1 Welcome, introductions and objectives/ agenda OTM/ all 08.30
2 Chevron introduction/ ETC overview Chevron 08.45
3 |Guest presentation ofthe Toxas nstte of Scence | %15
4 Round tablg sl;laring _of successful practices/ cas? historigs _etc. related to main | All attendees 10.00

meeting topic “Effective Technology Deployment” (see briefing notes below)

Coffee 11.00
5 Round table sharing (continued) All attendees 11.15

Lunch 12.30
6 Technology Deployment thought piece Martin Trewhella, OTM 13.30
7 Round table sharing (continued) All attendees 14.15
8 End of day 1 17.00

Dinner at Blue Massas restaurant 18.00
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Day 2 (Friday, 6" May)

o |t e b e ofshcessi prcles case istores el B0 | s

10 |Coffee 10.00

11 Round table sharing (continued) 10.30

12 | TMN future plans - meeting topics etc./ Any other business OTM/ All attendees 11.45
Lunch 12.00-13.00

Presentation and Discussion Guidelines

As has happened so successfully at previous TMN meetings, all TMN members attending the meeting
are encouraged to present on their company's practices/ lessons learnt relating to the meeting topics.

One of the key issues in E&P technology management is "making better use of technology that has
already been developed” (as opposed to inventing yet more stuff that might never be used fully). To
that end, this TMN meeting will focus on effective technology deployment.

Each member will have approximately 45 minutes to present and discuss questions. Please come with
some PowerPoint slides for your presentation. Based on the topic, please address the following areas
in your presentation:

‘Effective Technology Deployment’

e Interms of gain in value, how do you see the relative importance of technology development
and technology deployment?

e How does your company divide effort/resource between technology development and

technology deployment?

How do you rate your company’s capabilities in these areas?

What makes a great ‘deployer’ of technology? (i.e. what does excellence look like?)

What are the key components of successful technology deployment?

In your experience, what are the main impediments to effective technology deployment?

How does your company capture lessons learned from technology projects?
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Map/ Directions

Parking:

There is no onsite parking. Validation stickers for the Regency Garage (garage for the Hyatt Regency)

can be provided if required.

Accessing the building:

On arrival report to the security desk in the lobby of 1400 Smith St and pick up a visitors badge. Security
will call Laura Murrell who will escort you to the meeting room.
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