Agenda — TMN Meeting #40

Meeting topics:

Day 1 “Bridging the gap between R&D results and technology implementation” (main topic)
Day 2 “Technology KPIs” (secondary topic)

Date: Thursday 7" and Friday 8" May 2015

Venue: Hess Corporation, Hess Tower, 1501 McKinney, Houston, TX 77010, USA
Tel: [+1] 713 496 5636

Onsite contact: Randy Johnson/ Pat Allen, Hess, Tel: [+1] 713 496 5636
OTM contact: Mike Baker, OTM Consulting, mobile [+44] 07974 922717, office [+44] 1483 598000

Dinner: Details thc

Directions: See below

Day 1 (Thursday, 7" May)

Arrive, security video 07.45
1 Welcome, introductions and objectives/ agenda OTM/ all 08.00
2 Hess Corporation - overview Randy Johnson, Hess 08.15
3 “Bridging the gap between R&D results and technology implementation” Doug Valleau, Hess 08.45

Round table sharing of successful practices/ case histories etc. related to main | All attendees
4 meeting topic “Bridging the gap between R&D results and technology 09.15
implementation” (see briefing notes below)

Coffee 10.15
5 Round table sharing (continued) All attendees 10.30
Lunch 12.00
6 Thought piece Henry St Aubyn, OTM 13.00
7 Round table sharing (continued) All attendees 13.30
8 End of day 1 16.30
Dinner — Details thc 18.00
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Day 2 (Friday, 8" May)

9 “Using KPIs are in reliability — transferring lessons learnt here to technology” Roddy Evans, Hess 08.00

1o |Soundale shang of uccesi pracice! cas i e 10| anencees
Coffee 10.00

11 |Round table sharing (continued) All attendees 10.15

12 | Update on R&D collaboration matrix OTM 12.00

13 | TMN future plans - meeting topics etc./ Any other business OTM/ All attendees 12.15
Lunch 12.30-13.30

Presentation and Discussion Guidelines

As has happened so successfully at previous TMN meetings, all TMN members attending the meeting
are encouraged to present on their company's practices/ lessons learnt relating to the meeting topics.

Each member will have approximately 30 minutes to present and discuss questions on the main topic
and approximately 15 minutes to do the same for the secondary topic. Please come with some
PowerPoint slides prepared for each. Based on the topics, please address the following areas in your
presentations:

Main topic (Day 1)
‘Bridging the gap between R&D results and technology implementation’

What are the particular challenges you face?

How can these be overcome in order to accelerate technology implementation?

What is the value in doing this?

What alternative approaches are there? Please bring your ideas to discuss.

Is a different approach required for the implementation of third party technology? Why?
What do you find works well in this cost constrained part of the business cycle? Please
provide examples from your company.

e What can we learn from other fast moving technology industries?

Supporting topic (Day 2):
Technology KPIs

e How do technology organisations measure their ability to identify, create, develop and
implement technologies?

What do you currently measure in terms of technology performance?

What are your challenges with KPIs?

How well do your KPIs support your corporate objectives and strategy?

How do you measure whether you are improving year-on-year (internally and relative to your
peers)?

e How do you measure whether you are efficient in meeting KPIs?
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Map/ Directions

Hess Tower Parking Garage:

1501 Walker
Houston, TX 77010

Parking Access:

Visitor Parking: Entry and exit the garage from La Branch. If the visitor parking is full, you may
choose from any of the surrounding surface lots. Parking validation in not available for surface lot
parking.

Accessing the building:

From Parking Garage - take garage elevator or stairs to the 3rd level of the garage. Walk into the
building via the sky bridge, headed toward the large windows, which is the reception area.
The reception/security desk/stalls are located in front of the elevator banks.

Upon entry to the main floor of Hess Tower, check in at the reception desk and they will contact us to
meet you in the reception area and escort you to the designated meeting room.

Visitor Parking Validation:

All visitor parking validation will be handled through the security/reception desk. When the guest is
signing out, they will request and receive validation from the security desk personnel.
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