Agenda—-TMN Meeting #38
Meeting topic: Technology Governance
Date: Thursday 8" and Friday 9" May 2014

Venue: Day 1: BP Exhibition and Hospitality Suite at OTC, 1 Reliant Park, Houston, TX 77054

Day 2: Terrace Room, BP Office, 501 Westlake Park Blvd, Houston, TX 77079
Tel [+1] 281 366 2000
On arrival at the car park on the first floor, please report to the receptionist/ security in the lobby
to receive your visitor badge. Lynn Pfaffenberger will then meet you and take you to the
conference room.

Onsite contact: Day 2: Lynn Pfaffenberger, BP, mobile [+1] 281 300 0546, office [+1] 281 366 4895
OTM contact: Mike Baker, OTM Consulting, mobile [+44] 07974 922717, office [+44] 1483 598000

Dinner: RGD Bar Annie, 1800 Post Oak Boulevard, Suite 6170, Houston, TX 77056-3962
Tel [+1] 713 840 1111

Directions: See below

Day 1 (Thursday 8" May)

1 Welcome, introductions and objectives/ agenda OTM/all 08.30
2 BP introduction BP 09.00
3| meeting opic (see brisfing notes on Aiached sheety o [Allattendees 09.30
4 Tour of BP's OTC technology exhibit All attendees 11.30
Lunch 12.15
5 Thought piece — OTM OT™M 13.15
6 Round table sharing (continued) All attendees 14.30
End of day 1 15.30
Dinner 18.30
Day 2 (Friday 9" May)
8 Further round table discussion and conclusions All attendees 08.30
9 TMN future plans — meeting topics etc./ Any other business All attendees 12.00
Lunch 12.30-13.00
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TMN

Technology Mariagement Network

Presentation and Discussion Guidelines

As has happened so successfully at recent TMN meetings, all TMN members attending the meeting
are encouraged to present on their company's practices/ lessons learnt relating to the meeting topic.

Each member will have approximately 30 minutes to present and discuss questions. Please come with
some PowerPoint slides for your presentation. Based on the topic, please address the following areas
in your presentation:

The topic focus area is “Technology Governance” by which we mean the overall framework and
internal collaboration for technology development (including research) and implementation/
deployment of the technology in the company:

1. The nature of the framework within your company (if any) used to guide decisions on the above
- How explicit is this?
- At what level is it used (e.g. at only the highest level or to guide each technology
programme)

2. Use of steering committees, boards, councils, or any other arenas to discuss and decide the

technology portfolio as well as use of internal work processes in decision processes

- Who makes decisions about the technology portfolio within your company, and which
bodies (if any) provide guidance on this?

- Is the governing body formally established (e.g. Statoil's 'Technology Arena’) or informal
(e.g. a workshop of technologists and BU staff)

- Who decides when to terminate R&D projects? (e.g. programme managers, formal DRB's
with an appointed Decision Executive), the BUs that fund the work? A corporate body?
The CTO?

- At what level? (e.g. overall portfolio, individual programmes, individual projects)?

3. Collaboration, alignment/ ownership for the total technology portfolio
- Who is charged with 'owning' the technology portfolio? (e.g. the CTO, individual
programme managers, committees that involve BU staff as well as researchers)
- What is the role of the BUs in setting the specific (as opposed to general) direction of
R&D projects and programmes?
- How are BU views made known (or even developed)?

4, Collaboration and decision in the Technology organization versus producing assets or in the

large development projects

- How is this done and who drives this?

- Do companies where 'Technology' and 'Projects' (T&P) are combined (e.g. Statoil and
Shell) do this differently to those where these organisations are not?

- How successful have T&P-type organisations been in promoting the better development
and uptake of new technologies into greenfield projects?

- Do 'brownfield' technologies become 2nd-class citizens in T&P organisations and if not,
what mechanisms exist to give these equal priority to 'greenfield' technologies?

5. Broad implantation versus single use of each new technology
- How do companies view 'success' in terms of deployment. For example, is the focus
mainly on a successful 1st deployment, or are later deployments of 'successfully trialled'
technologies given equal attention
- What are the key success factors for each, and do they differ (if so, why)

6. Technology development versus research are there any differences?

- Are these synonymous terms, or do these have different meanings within different E&P
companies?
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Tecgemeni Network

Map/ Driving Directions
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Welcome to the

COME . BP exhibition
TOGETHER ‘ & hospitality suite

at the VIP East Club

This is a private hospitality suite Your attendance is by invitation only.
You do not need an OTC ticket to attend

an event that you have been invited to in
our suite.

Due to heightened security, please print out this
invitation and bring it with you when you arrive
at Reliant Stadium to attend your BP event.
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|TReIiant Stadium

1 Reliant Park, Houston, TX 77054
BP exhibition & hospitality suite

Bus drop off
and pick up

Passenger drop off » Reliant Center

,

“{ coca-coLA
.\ ENTRANCE

\‘V/“ The BP exhibition & hospitality suite is
@ av located in Reliant Stadium East Club.
T Use the East VIP entrance and take the
elevators to the third level.

Main OTC Exhibits

TERRAGE
® =

East VIP Please check-in at the BP registration desk
Entrance located at the entrance to our suite for
the event to which you have been invited.

If you are parking at OTC, please allow
at least 30 extra minutes to get to your
scheduled event.

W The following links will assist you with
ﬂEHEErAMEGYBANK additional information about OTC and
directions to Reliant.

< Bus drop off http://www.otcnet.org/2014
and pick up

http://reliantpark.com
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