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Agenda – TMN Meeting #61 

Meeting topic:   Open innovation, venturing, and external relationships 

Date:   Tuesday 19th – Wednesday 20th May 2026 
 

Venue: Equinor ASA, Martin Linges vei 33, 1364 Fornebu (Note: Bærum, not Oslo. 
There is an identical street name in Oslo) 

 
Equinor Contact:    Simon Davies, Mobile:  +47 90785017 

On arrival, please report to main reception.  You will need to show valid ID 
(e.g. passport or driver's licence) on arrival 

 
Directions:  See below 
 
Contacts:  Shreekant Mehta, OTM Consulting, Mobile: +44 7817 613388 
 
Agenda 

Day 1 – Tuesday, 19th May 2026 CET (Europe) CST (Houston) 

 Arrival, tea/coffee, networking  08.30 01.30 

1 OTM/ All  Welcome 08.45 01.45 

2 Equinor Presentation 1 09.15 02.15 

3 Woodside Presentation 2 10.00 03.00 

 Tea / coffee break  10.45 03.45 

4 Eni Presentation 3 11.05 04.05 

5 bp Presentation 4 11.50 04.50 

 Lunch  12.35 05.35 

6 Petrobras Presentation 5 13.35 06.35 

7 Shell Presentation 6 14.20 07.20 

 Tea / coffee break  15.05 08.05 

8 ExxonMobil Presentation 7 15:25 08:25 

9 All Wrap up discussion 16.10 09.10 

 End of day 1  16.30 09.30 

 Dinner at ASIA Aker Brygge, Oslo 18.30  
 
 

Day 2 – Wednesday, 20th May 2026   

 Arrival, tea/coffee, networking  08.30 01.30 

10 Aker BP Presentation 8 08.45 01.45 

11 Murphy Oil Presentation 9 09.30 02.30 

 Tea / coffee break  10.15 03.15 

12 OTM / All Attendees Wrap-up 10.30 03.30 

13 OTM / All Attendees Next TMN meeting theme / Any other business 11.00 04.00 

 Lunch  11.30 04.30 
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Directions 

• Visitors' address: Martin Linges vei 33, 1364 Fornebu (Note: Bærum, not Oslo. There is an 
identical street name in Oslo) 

• Postal address: Equinor ASA, PO Box 3, 1330 Fornebu 
• Phone number: +47 51990000 
• Equinor Oslo is located at Fornebu. From downtown Oslo, take bus no. 31/31E or 81 to the bus 

stop called "IT Fornebu" and walk to the Equinor building (5 minutes). There is no Equinor 
shuttle bus. Trains run from Oslo S to Lysaker 

• Nearest airport: Oslo Airport Gardermoen. Airport express train (Flytoget) is recommended. 
• Nearest station: Nearest railway station is Lysaker, 10 minutes by bus or taxi. Buses 24, 31, 31E 

and 81 also stop here 
• Nearest bus stop is "IT Fornebu" (5 minutes' walk) 
• Visitors' parking: There is a car park right outside the building. You must obtain a parking permit 

in reception and display it in your car 
• Guest passes are issued in reception. Please allow time to register your visit and have your 

visitor badge printed. Please note that you are required show valid ID (e.g. passport or driver's 
licence) when visiting Equinor as a guest 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hotel Recommendations: - 
 
Scandic Fornebu (walking distance from Equinor offices but is out of town, so there is nothing to do in 
the evenings) 
Martin Linges vei 2, Fornebu 1364, Norway 
Stay at Scandic Fornebu | Hotel in Oslo 
 
Hotel Continental 
Stortingsgaten 24-26, Oslo, 0117 Norway 
Five-Star Luxury Hotel in Oslo | Hotel Continental 
 
Grand Hotel Oslo by Scandic 
Karl Johans Gate 31, Oslo 0159, Norway 
Stay at Grand Hotel Oslo by Scandic | Hotel in Oslo 
  

https://www.scandichotels.com/en/hotels/scandic-fornebu
https://hotelcontinental.no/en/?_gl=1%2A1h0kpnn%2A_up%2AMQ..%2A_ga%2AMTEyMTIxMzYxOS4xNzcyNzI3MDE2%2A_ga_1G55ZM56MP%2AczE3NzI3MjcwMTUkbzEkZzAkdDE3NzI3MjcwMTUkajYwJGwwJGgw
https://www.scandichotels.com/en/hotels/grand-hotel-oslo-by-scandic#overview
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Meeting Briefing Note:  Open innovation, venturing, and external relationships 
 
The meeting brief is wide – please select areas where you feel you have good contribution to share. 
 
Open innovation, crowdsourcing, co-creation, distributed innovation, and various forms of venturing 
are all ways companies engage with external partners – including suppliers. While TMN companies 
approach these tools in different ways, one thing is clear: you can’t innovate effectively without looking 
beyond your own walls. The smartest ideas often come from outside.  Typically, these are from 
traditional R&D partners (universities), existing (strategic) suppliers or start-ups – or perhaps you have 
a hybrid model? 
 
So how do you maximize the value of external resources? 
 
There’s still a mindset that in-house technology development is superior – “we know best.” But TMN 
members understand the importance of seeking inspiration from adjacent industries and external 
sources. Overcoming the “Not Invented Here” syndrome is critical. Fortunately, engaging externally 
doesn’t have to be risky – even anonymous problem-posting is an option. 
 
A key challenge is shifting internal culture. How do you help colleagues embrace the need to look 
outward? 
 
Startups are a vital part of the external innovation ecosystem. However, focusing only on those in 
incubation can be limiting. In practice, scaled startups often offer more immediate value. Yet many 
companies find working with startups difficult – citing high effort and modest results. 
 
The reality is that large organizations and startups operate with very different mindsets. To collaborate 
effectively, companies must streamline their processes. Onerous procurement requirements, slow 
response times, and complex legal agreements can stifle innovation and deter small companies. 
 
Smart organizations have developed well-oiled processes that align internal stakeholders and enable 
smooth, productive relationships with external innovators. 
 
Areas for Best Practice Sharing: 
• What is the balance in your organisation between open innovation, venturing and other external 

relationships? 
• Defining Open Innovation: What does it mean for your organization, and how is it managed? 
• Strategic Focus: How do you decide where to apply open innovation, venturing and other external 

activities? 
• Level of Emphasis: How much priority do open innovation and venturing receive? 
• Limitations: Are we all fishing in the same pool of ideas? How do you break out and find truly novel 

concepts? 
• Success Stories: What’s worked well – and what hasn’t?  Can you share case studies illustrating your 

experiences? 
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