Agenda — TMN Meeting #59

Meeting topic: Performance vs. success metrics — how do you use metrics to drive your portfolio,
whilst also motivating all stakeholders

Date: 12" — 13 May 2025
Venue: Gulf of Mexico 2.120, bp’s Learning Center, Helios Plaza, 201 Helios Way, Houston TX
77079

Telephone no: +1 713 323 1600
bp Contact: Peter Nowobilski, Tel: +1 281 709 7933

Contacts: Shreekant Mehta, OTM Networks, Mobile: +44 (0)7817 613388
Agenda
Day 1 — Monday, 12" May 2025 CST (Houston) CET (Europe)
Arrival, tea/coffee, networking 08.30 15.30
1 OTM/ All attendees Welcome, introductions and objectives/ agenda 08.45 15.45
2 bp Presentation 1 09.15 16.15
3 Equinor Presentation 2 10.00 17.00
Tea / coffee break 10.45 17.45
4 Petrobras Presentation 3 11.00 18.00
5 Shell Presentation 4 11.45 18.45
Lunch 12.30 19.30
6 ConocoPhillips Presentation 5 13.30 20.30
7 Woodside Presentation 6 14.15 21.15
Tea / coffee break 15.00 22.00
8 Guest Presentation 7 15.15 22.15
End of day 1 16.00 23.00
Dinner at Café Benedicte 15455 Memorial Drive Suite 100 Houston, TX 77079 18.30

Day 2 — Tuesday, 13t May 2025

Arrival, tea/coffee, networking 08.30 15.30
9 ExxonMobil Presentation 8 08.45 15.45
10 Eni Presentation 9 09.30 16.30
Tea / coffee break 10.15 17.15
11 Hess Presentation 10 10.30 17.30
12 OTM / All Attendees Plenary discussion — final wrap-up 11.15 18.15
13 OTM / All Attendees TMN future pléns - meeting topics etc. / 11.45 18.45
Any other business
Lunch O™ 12.15 19.15
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Meeting Briefing Notes

The meeting brief is quite detailed and wide — please do select the areas where you feel you have good
contribution to share.

How do we use / get metrics to fully make decisions —and once made — how do we ensure they are aligned with
strategic decisions.

When supporting the BU — their view is 1-2 yrs out; innovation teams generally look at 3-5 yr horizon — how does
this relate to the teams that are driving technology adoption in your company; do you have a corporate drive that
is looking at next generation (5 — 7+ years out) and how do these align with short and medium term ... how do you
bring the right metrics and balance to suit customers.

Understanding that the way we measure portfolios is not how we should measure people. What really motivates
researchers to bring what's needed to the project / portfolio. Metrics that can really stimulate change /
performance. People and portfolio metrics need to connect.

We have tried to split the brief into enterprise versus team/ individual, but there is overlap.
We would like you to share your best practices / experience in relation to:
Cross-enterprise

1. Strategic Alignment (Long-Term including Transformation)
a. Tracking Innovation and Portfolio Health:
*  Share your metrics used to monitor the health of the innovation function, portfolio
performance, and individual pilot progress
*  How have these metrics evolved over time and what has their impact on team responses
been
b. Managing Transformation Programs:
* Do you see friction caused by operational SMEs being pulled into transformation projects —
how do you deal with that
*  How do you ensure sufficient engagement from teams that will implement changes while
managing resource allocation
e What strategies / mechanisms do you utilise to provide extended support for larger projects
* Can you share examples of metrics that articulate value and cost savings, and how these
metrics influence commitment and adoption at different organizational levels. How you
use them to prioritize projects and make informed choices

2. Portfolio health - balancing Short-Term, Long-Term and next generation views:

e How do you align metrics to balance the short-term focus of business units (1-2 years) with the long-term
vision of innovation teams (3-5 years) versus the next generation technology — often driven by corporate
objectives (5 — 7+ years)

e Inyour organisation, what is the right balance and metrics to guide time allocation and priorities

3. Culture and mindset:
e How do you measure cultural aspects and determine success within your innovation teams and
customers
e What methods are in place to set improvement targets and evolving metrics as teams and technologies
mature

Team / Individual level
4. Rewards and Recognition:
* How do you acknowledge teams and individuals for their efforts in pilot projects, regardless of

the outcome
* How do you ensure the team can learn and pivot during pilots to uncover value
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5. Measuring portfolios vs. people; recognizing that portfolio metrics differ from individual performance metrics
*  What motivates researchers to contribute effectively to projects
* How do you connect people and portfolio metrics to drive change and performance

6. Utilizing Metrics for Decision-Making:
*  How do you gather and use metrics to make informed decisions
*  How do you ensure decisions made align with strategic goals
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