Agenda
Meeting:

Date:
Venue:

Local contact:
Coordinator:

TMN

Technology Mariagement Network

TMN Meeting #26 — Strategies for technology collaboration with other oil
companies in a rapidly changing industry

Thursday 13" March - Friday 14™ March 2008

BP, Building C, Chertsey Road, Sunbury on Thames, Middlesex, TW16 7LN
Switchboard tel no. [+44] (0)1932 762000

Don Harrop, BP, mobile [+44] (0)7733 014854

Chris Dudgeon, OTM, mobile [+44] 7810 544495, office [+44] 1483 598000,
chris.dudgeon@otmnet.com

Hotel: Holiday Inn London Shepperton, Felix Lane, Shepperton, Middlesex, TW5 9RG
Phone [+44] (0)1932 899 988; Fax {+44] (0)19832 245231
Room rate: £110 per night incl. breakfast (BP rate)
Please booking your accommodation direct with the hotel by 15" February 2008
latest, quoting booking reference BP.120308.
Dinner: BP have kindly arranged dinner at Great Fosters, an amazing venue nearby which
dates back to King Henry VIII; http://www.greatfosters.co.uk/
Travel: To get to the hotel from the airport take a taxi costing approx. £20. More detailed
travel directions are attached.
Day 1 (Thursday)
Meet in hotel entrance hall 08.10
1 Welcome and introduction Don Harrop, BP 08.30
2 Framework and objectives for the meeting OTM 08.45
3 Introductions All attendees 09.00
4 Introductory presentation on meeting topic Don Harrop, BP 09.15
Round table sharing of successful practices / case histories etc
5 related to meeting topic (see briefing notes on attached sheet) All attendees 10.00
Coffee 10.30
6 Round table sharing (continued) All attendees 10.45
Lunch 12.45
7 Round table sharing (continued) All attendees 13.45
Tea 15.45
8 Guest presentation — To be confirmed To be confirmed 16.00
End of day 1 17.00
Dinner 19.00
Day 2 (Friday)
Welcome 08.30
9 Plenary session - Practlc_al a_naIyS|s of actual cqllgboratlon All attendees 08.30
opportunities and strategies in 3 areas (see briefing notes)
Coffee 10.30
10 Plenary session (continued) OT™M 10.45
11 TMN future plf_:ms — meeting topics etc All attendees 11.30
Any other business
Lunch 12.30
End of meeting and departure
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TMN

Technology Mariagement Network

Pre-meeting Briefing Notes — Presentation Guidelines

As has happened so successfully at recent TMN meetings, it has been agreed that all TMN members
attending the meeting will each present a few overheads/ slides on their company's experiences/
lessons learnt/ best practices relating to the meeting topic, to ensure consistency and clear items for
subsequent discussion. Please ensure you include ‘case studies’, to bring the lessons learnt and best
practices to life more effectively.

We have received requests from several members for presentations and discussions to focus on ‘how
it is” within your organisation, rather than ‘how it ought to be’, so please place emphasis on this in
your slides, and provide as much real case history illustration as possible.

The topic for this meeting is ‘Strategies for technology collaboration with other oil companies in
a rapidly changing industry’. The plan for this meeting is to have round-table sharing — as at
previous TMN meetings, but then to have a session all together to look at 3 specific areas of possible
collaboration. The objective will be to consider what the opportunities for collaboration might be in
each area, optimal collaboration strategies, and specific ideas for collaboration with associated action
plans. It is proposed that each of these 3 areas is focused on a type of technology driver:

« Access to reserves

« Production enhancement

« Cost reduction or HS&E compliance

Please cover the following areas in your presentations:

1. What do you see as the key changes taking place in the industry which may affect your
strategies for technology collaboration with other oil companies? (e.g. access to reserves,
growing role of NOCs, environmental issues, maturing fields, challenged resources/
unconventional hydrocarbons, rising costs (eg for drilling) etc etc)

2. What are your organisation’s strategies for technology collaboration with other oil companies?

3. How do you see these strategies changing in the future?
o Do you foresee more or less technology collaboration with other oil companies? Why?

4. What do you see as critical success factors for effective technology collaboration with other
oil companies?

5. What mechanisms does your company use for technology collaboration with other oil
companies? (e.g. JIPs, networks, strategic alliances etc etc — please be specific and detailed!)

6. How do you measure the success of technology collaborations with other oil companies?

7. How do you assess and manage risks associated with technology collaboration with other oil
companies?

8. Which future challenges can best be solved by technology collaborations with other oil

companies? (e.g. CO, capture and storage was mentioned at the last TMN meeting)

9. Can you provide some case histories of technology collaborations your company has
undertaken with other oil companies?

o0 Please give some real examples, including both successes and failures
o0 What critical success factors can you identify?

AG-3049-130308-01a.doc



Maps / Directions

Holiday Inn Shepperton Hotel
Felix Lane, Shepperton, Middlesex, TW5 9RG
Phone [+44] (0)1932 899 988; Fax {+44] (0)19832 245231
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Take M25 Exit Jctn. 12 then onto M3 Exit Jctn. 1, at the roundabout take the 6th exit (Lower Sunbury
and local traffic). Follow the Green Lane to the River Thames, turn right. on Fordbridge Rd., go 1.5

miles; Felix Lane is on your left. The hotel is just past The Marina.
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Travelling to

Sunbury Business Park
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Travelling to
Sunbury Business Park

by car

From Central London:

M4 - A312 - A316 (to Sunbury Cross) - A308 (towards Staines)

A4 - A30 - A312 - A316 (to Sunbury Cross) - A308 (towards Staines)
A316 (to Sunbury Cross) - A308 (towards Staines)

A3 - A309 - A308 (to Sunbury Cross) - A308 (towards Staines)

From M25
M25 - M3 - A308 (towards Staines)

From A308
Half a mile from Sunbury Cross, turn right at the traffic lights into Cadbury Road. At next junction turn left into Chertsey
Road and follow signs to the visitors’ parking.

Visitors’ Parking
Visitor parking on site is limited and you should seek advice from your host before you arrive on site.
If you are unable to do so and need further assistance please phone the Concierge on 01932 764940.

Useful websites
www.streetmap.co.uk (road maps)
www.theaa.com (route plannen

by train

The business park is located within easy access of Feltham station (30 minutes from Waterloo). There is a free BP
shuttle bus between Feltham train station and Sunbury Business Park. The shuttle bus stops on site are located
beside building F and behind building A. Sunbury station is a short taxi ride away or a 25 minute walk.

by tube
The nearest tube station to Sunbury is Hatton Cross on the Piccadilly line. Alight the tube and catch either the 555/6/7
or a taxi to the Business Park. The estimated journey time is 30 minutes.

by bus from Heathrow

Route 285

Buses run every 10 minutes between Heathrow airport and Feltham station. They serve the central bus station at
Heathrow and terminate at T3. The estimated journey time is 30 minutes.

Route 555/556/557
Buses run to/from T1 and T4 at Heathrow and leave every 20 minutes. They stop at the end of Feltham Hill Road.
Alight from the bus, turn left into Chertsey Road and you will see the Business Park directly ahead of you.

BP International Ltd
Sunbury Business Park, Chertsey Road, Sunbury-on-Thames,Middlesex TW16 7LN
Tel: 01932 764940 (Concierge)





