Agenda — TMN Meeting #54

Meeting topic: Futureproofing: using the external landscape to drive internal decisions

Date: 2" — 39 November 2022

Venue: Equinor ASA, Martin Linges vei 33, 1364 Fornebu (Note: Baerum, not Oslo.
There is an identical street name in Oslo.)

Equinor Contact: Simon Davies, Mobile: +47 90785017

On arrival please report to the main reception. Please note you will need to
show valid ID (e.g. passport or driver's licence) on arrival.

Directions: See below
Contacts: Shreekant Mehta, OTM Consulting, Mobile: +44 (0)7817 613388
Agenda

Day 1 — Wednesday, 2" November 2022

Arrival, tea/coffee, networking 08.30
1 | Welcome, introductions and objectives/ agenda OTM/ all 08.45
2 Ezlér;icr!]gt?obrl)iec (s?:eriggidcg" r?g;:(;ebsosvfgl) practices/ case histories etc. related to Al attendees 09.15
Tea / coffee break 10.30
3 | Round table sharing (continued) All attendees 10.50
Lunch 12.30
4 | Round table sharing (continued) All attendees 13.15
Tea / coffee break 14.45
5 |Round table sharing (continued) All attendees 15.05
End of day 1 16.30
Dinner Tbc 18.00
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Day 2 — Thursday, 3™ November 2022

Arrival, tea/coffee, networking 08.00
6 Eirért]i?\rg r?oupr;g table sharing of successful practices/ case studies etc. related to All attendees 08.15
Tea / coffee break 09.30
7 | Guest presentation Tbc 09.50
8 | Round table sharing (continued) All attendees 10.20
9 | Plenary discussion — final wrap-up OTM/ All attendees 11.20
10 | TMN future plans - meeting topics etc. / Any other business OTM/ All attendees 11.40
Lunch OT™ 12.00
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Directions

. Visitors' address: Martin Linges vei 33, 1364 Fornebu (Note: Baerum, not Oslo. There is an
identical street name in Oslo)

. Postal address: Equinor ASA, PO Box 3, 1330 Fornebu

. Phone number: +47 51990000

. Equinor Oslo is located at Fornebu. From downtown Oslo, take bus no. 31/31E or 81 to the bus
stop called "IT Fornebu" and walk to the Equinor building (5 minutes). There is no Equinor
shuttle bus. Trains run from Oslo S to Lysaker

. Nearest airport: Oslo Airport Gardermoen. Airport express train (Flytoget) is recommended.

. Nearest station: Nearest railway station is Lysaker, 10 minutes by bus or taxi. Buses 24, 31,
31E and 81 also stop here

. Nearest bus stop is "IT Fornebu" (5 minutes' walk)

. Visitors' parking: There is a car park right outside the building. You must obtain a parking permit
in reception and display it in your car

. Guest passes are issued in reception. Please allow time to register your visit and have your

visitor badge printed. Please note that you are required show valid ID (e.g. passport or
driver's licence) when visiting Equinor as a guest

Hotel Recommendations:-

Scandic Fornebu (is walking distance from the Equinor offices but is out of town, so there is nothing
to do in the evenings)

Martin Linges vei 2, Fornebu 1364, Norway
www.scandichotels.com/hotels/norway/oslo/scandic-fornebu

Hotel Continental
https://www.hotelcontinental.no/eng
Sotrtingsgaten 24-26, Oslo, 0117 Norway

Grand Hotel Oslo by Scandic
Karl Johans Gate 31, Oslo 0159, Norway
www.scandichotels.com/hotels/norway/oslo/grand-hotel-oslo
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Meeting Briefing Notes

Futureproofing: using the external landscape to drive internal decisions

We don'’t live in a vacuum — our environment is constantly changing and if our organisations don’t
respond to these changes, the results can be dire. Examples of companies that have ignored trends
and changes in the landscape include Blockbuster, Nokia, Kodak, Toys R Us, Xerox, (and for those of
you who are old enough) Pan Am!

The strength of the signal:

So how does your organisation evaluate long term trends?

How do you decide which strand of information to pursue and make a compelling case for change given
the uncertainty?

The practicalities:

How do you evaluate what's happening in the landscape? Is it all down to scenario planning?

We all have so much information and data built up from various organisations ((i) from different internal
R&D organisations, (ii) from the wider organisation and (iii) from other external sources); how do you
keep track in a way that allows you to know what's going on and pull on the right threads; e.g., to screen
for a problem efficiently?

Do you end up reporting the news or-providing key insights and implications that enable decision making
(or do find yourself making conclusions / deciding on the insights and then finding the supporting
information)

What tools do you use to help you?

Hindsight:
After the fact, how do you know how effective your use of intelligence was — could you have made better
decisions?

Preparation quidelines for the TMN meeting
All contributions should be focused on technology, your technology choices and technology
development (as opposed to general corporate related topics).

You are likely to have a technology intelligence process — starting at the high-level overall plan, and then
potentially followed by:

e Deciding on your sources of data and collecting the data

e Analysing the data

e Turning the analysed data into relevant insights

¢ Using the insights to forecast implications and make subsequent decisions

Please do prepare contributions expanding on how your company undertakes technology intelligence
activities, guided by some or all of the below:

1. High level plan
Do you have a technology intelligence process — what does it look like, what do you use it for.

2. Sourcing and collecting the data

Where do you collect data from? There is so much coming at us — how do you manage the overload
and filter out the diamonds? How do you decide on what is true and what is noise? How do you find
relevant technology solutions?

3. Analysing the data
Is there an Al element to this; for example, these days Al algorithms are writing full news articles. Do
you take advantage of this technology and if yes, how?

4. Turning the analysed data into relevant insights
What skills are important to do this well — are the people available “off the shelf’ or do you have to grow
the skill. Who do you use to do this work. What is done internally and what is outsourced and why?

5. Using the insights to forecast implications and make subsequent decisions
Can you describe some case studies where technology intelligence has led to great decisions and vice
versa, where the wrong technology intelligence / insights led to expensive mistakes.
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Techno Mariagement Network
When technology intelligence leads to decisions to reduce focus in particular areas — what do you do

with the “spare” skill set — for example, investment in subsurface technology is down dramatically; what

do you do with the high pedigree skill set?

What elements of technology intelligence do you undertake internally and what do you outsource — and

why?

Is the way you deal with technology intelligence related to incremental improvement of existing business
vs disruptive forces very different? What are the different methodologies utilised in your company?
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Health and Safety Guidance

As COVID remains prevalent, we will comply with local government guidance in place at the time of the
meeting.

In addition, to respect peoples wishes and maintain safety where possible:

We would encourage delegates to take a lateral flow test on the morning of the meeting prior
to arrival

Do not travel to the meeting if you are showing any symptoms of COVID-19 or have a positive
lateral flow test

COVID-19 is currently recognised as any of the following:

Fever or chills

Cough

Shortness of breath or difficulty breathing
Fatigue

Muscle or body aches
Headache

New loss of taste or smell
Sore throat

Congestion or runny nose
Nausea or vomiting
Diarrhoea

During the meeting:

Where possible observe social distancing and be respectful of both other attendees and staff
throughout the meeting

Maintain good hand hygiene and use hand sanitiser regularly (self provided)

We would encourage the wearing of face coverings (self provided)

Avoid handshakes and sharing conference materials

Should you report or demonstrate any Covid symptoms, at any time during the meeting, follow local
guidance. We would also request that you inform us.

Anyone testing positive should not attend the meeting.
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