Agenda — TMN Meeting #53

Meeting topic: KPI’s, processes and governance: comparing and contrasting how these activities are
performed for traditional oil and gas projects, new energy projects and digital projects

Date: 5t _ 6t May 2022

Venue: Hess Corporation, 1501 McKinney Street, Houston, TX 77010
Hess Contact: Gloria Navarro, Tel No. +1 818 2767
Directions: Please enter via the LaBranch entrance (899 LaBranch on GPS), take a parking ticket

(this will be validated for you prior to exit). Please then proceed to the 3rd floor
skybridge and sign in at security and wait to be collected and take to the meeting
room.

To leave the Hess offices, Instructions on what to do at the exit are on the ticket and
posted on the machine. Upon exiting, insert the blue ticket first followed by the white
ticket. If you have any issues, press the intercom for assistance.

Contacts: Sally Marriage, OTM Consulting, Mobile: +44 (0)7943827702
Agenda
Day 1 - Thursday, 5" May 2022
Arrival, tea/coffee, networking 08.30
1 | Welcome, introductions and objectives/ agenda OTM/ all 08.45
2 Ecélér;icr!]gtfobrl)iec (s?:eriglgjidogli r?g;:(;ebsosvfgl) practices/ case histories etc. related to Al attendees 09.15
Tea / coffee break 10.30
3 | Round table sharing (continued) All attendees 10.50
Lunch 12.30
4 | Round table sharing (continued) All attendees 13.15
Tea / coffee break 14.45
5 | Round table sharing (continued) All attendees 15.05
End of day 1 16.30
Dinner at Irma’s Southwest, 1475 Texas Ave, Houston TX 77002 18.00
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Day 2 - Friday, 6" May 2022

Arrival, tea/coffee, networking 08.00
6 ;L;rgt]ii; r?;pr;g table sharing of successful practices/ case studies etc. related to Al attendees 08.15
Tea / coffee break 09.30
7 | Guest presentation Tbe 09.50
8 | Round table sharing (continued) All attendees 10.20
9 | Plenary discussion — final wrap-up OTM/ All attendees 11.20
10 | TMN future plans - meeting topics etc. / Any other business OTM/ All attendees 11.40
Lunch OTM 12.00

Health and Safety Guidance

As COVID remains prevalent, we will comply with local government guidance in place at the time of the
meeting.

In addition, to respect peoples wishes and maintain safety where possible:
¢ We would encourage delegates to take a lateral flow test on the morning of the meeting prior
to arrival
e Do not travel to the meeting if you are showing any symptoms of COVID-19 or have a positive
lateral flow test

COVID-19 is currently recognised as any of the following:
e Fever or chills

Cough

Shortness of breath or difficulty breathing

Fatigue

Muscle or body aches

Headache

New loss of taste or smell

Sore throat

Congestion or runny nose

Nausea or vomiting

Diarrhoea

During the meeting:
o Where possible observe social distancing and be respectful of both other attendees and staff
throughout the meeting
¢ Maintain good hand hygiene and use hand sanitiser regularly (self provided)
¢ We would encourage the wearing of face coverings (self provided)
¢ Avoid handshakes and sharing conference materials
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Should you report or demonstrate any Covid symptoms, at any time during the meeting, follow local
guidance. We would also request that you inform us.

Anyone testing positive should not attend the meeting.

Meeting Briefing Notes

Introduction:

There have been 3 previous meetings themed on KPI’s, processes and governance, as listed below:
e 2018 - R&D Centre Management, including R&D Project Valuation and KPIs

e 2014 - Technology Governance

e 2003 - Performance improvement including performance measurement/ KPls

The discussions at these meetings addressed topics that are still a challenge today, though the context

and environment have changed significantly. Challenges such as:

e Making a “fail fast mentality” part of the company culture; how do change the way people see
failure and talk about failure

e Technology is governed by a matrix structure

e Multiple functions collaborate to ensure business and technology synchronization

e Technology portfolio is reviewed through various lenses

e Technology Management Group Practice guides technology management

¢ In terms of measuring value, NPV was calculated initially. Moved away from it because it was too
time consuming and involved making too many assumptions. Also, how to measure HSSE,
Reputation, etc?

e The cost of the R&D project is lowest consideration in a multi-dimensional criterion for projects
selection. If the technology is needed in the roadmap the funds will be found

e Central funding can make it easier to pick the best asset for a field trial. You get away from the
business unit's P&L. That part of the asset’s performance is ring fenced and removes the financial
aspect of any objection to the field trial

Discussion topics to consider and prepare material for this meeting:

This meeting of the TMN will look to share your experience and future regarding KPI's, processes and
governance specifically comparing how these activities are performed for three segments: traditional oil
and gas projects, new energy projects and digital projects.

Key considerations we’d like you to be prepared to discuss include:

e Project initiation. How are decisions made on which projects to initiate? How do you start
technology activities in the three segments? How do you select projects and decide which
technologies to track and develop?

e Project selection and promotion. How do you decide on which projects are promoted and which
are killed off, with the consideration that killing new energies projects is fraught with ramifications
including the potential for external criticism that your company is not serious about its transition
claims?

¢ What does success look like? It is (hopefully) clear for E&P, but what are the metrics for a new
energy project, where the payoff is lower margin and longer term, or a digital project where bottom
line contribution is indirect. With new energy projects which are low TRL — the overlap with E&P
projects seems small. How do you deal with this tension in your company in terms of the KPI's
governance and processes that are in place? The answer will typically involve taking a portfolio
approach to create optionality in the future which contracts with a strategy of focus and kill early and
cheaply

¢ KPI's monitoring and control. What systems are used to monitor and control projects - combining
simplicity, transparency, and feed-back loop (i.e., leading, lagging, performance indicators). Are they
used to balance portfolios and make decisions? Do you undertake post-project reviews and recycle
best (and bad) practice?

e Strategy, funding, and resource. In a cash rich environment, with the current environmental
context, are we moving away from disciplined coherent strategies to a “scatter gun” approach.

Some of us would also say that funding is not actually the key hurdle. Instead, finding the right
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resources and experienced intellectual capital to undertake the projects can be a challenge. What
solutions are you implementing regarding resourcing your activities in these three segments; are
they working as independent entities or are you reaping rewards from cross segment resourcing.

How do you set the Technology Strategy for new energy where you're not quite sure what value
chains are going to be required and what technologies are going to be the most important? Does
your strategy for these three very different segments have resources and organisational capability
at its core or are different leading parameters employed?

Several members have indicated that the real value of the TMN are the discussions that follow from and
are stimulated by member presentations; with this in mind, please do prepare bespoke material for this
meeting (rather than company boilerplate content).
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