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The Technology Management Network

TMN Meeting 19

Meeting topic:  IP (intellectual property) strategies

Date: Thursday 7" — Friday 8" October 2004

Venue: EniTecnologie, Via Felice Maritano 29, San Donato, Milano, (see map attached)

Local contact:  Mario Chiaramonte, ENI, phone: [39] 02 520 62484

Coordinator: Chris Dudgeon, OTM, mobile: [44] 7810 544495, office: [44] 1483 598000,
chris.dudgeon@otmnet.com

Hotel: Hotel Santa Barbara, Ple. Supercorte Maggiore No. 4, San Donato, Milano
Phone: [39] 02 518911, fax: [39] 02 5279169, (see map attached)
Room rate: euros 99 single room, euros 125 double room.
Please confirm accommodation requirements to Chris Dudgeon at OTM.

Dinner: There will be a workshop dinner on Thursday evening - details will be advised at the
meeting.
Travel: Linate Airport is 5 kilometers from San Donato. Taxis are available at Arrivals.

The cost to San Donato Milanese is approximately €12-15.

Malpensa Airport is about 50 kilometers from San Donato. Taxis are available at
the Arrivals of Terminal 1 and Terminal 2. The cost to San Donato is approximately
€100-110.

The easiest way to get to San Donato is to catch the train from Malpensa (every 30
mins by Malpensa Express, €9 one-way, http://www.ferrovienord.it/) to Milano
Cadorna Station and from there a taxi to San Donato Milanese.

See map attached.

Please note: A mini bus will take you from the hotel to the meeting venue (it takes
about five minutes).

Proposed Agenda
Day 1 (Thursday)

10.00 Welcome

10.05 Framework and objectives for the meeting

10.15 Introductions

10.40 Introductory presentation (ENI)

11.30 Coffee

11.45 Round table sharing of successful practices/ case histories etc related to meeting topic
(all attendees - 15-20 minutes each — please follow the guidelines overleaf)

13.00 Lunch

14.00 Round table sharing (continued)

15.30 Tea/ coffee

16.00 External presentation and discussion — Saipem / Ferrari (to be confirmed)

17.00 Close of day 1 discussions and return to hotel

19.00 Dinner

Day 2 (Friday)

09.00 Further round table sharing/ discussion and group analysis of successful practices
10.30 Coffee
10.45 Further round table sharing/ discussion and group analysis of successful practices

12.00 TMN management issues: 2005 programme, membership, etc
12.30 Meeting ends (lunch available)
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Workshop briefing notes

As has happened so successfully at recent TMN meetings, it has been agreed that all TMN members
will each present about 5-6 overheads/ slides on their company's experiences/ lessons learnt/ best
practices relating to the meeting topic, to ensure consistency and clear items for subsequent
discussion. Please ensure you include ‘case studies’, to bring the lessons learnt and best practices to
life more effectively.

We have received requests from several members for presentations and discussions to focus on
‘how it is’ within your organisation, rather than ‘how it ought to be’, so please place emphasis on
this in your slides, and provide as much real case history illustration as possible.

The topic for this meeting is ‘IP (intellectual property) strategies’. Please cover the following areas in
your presentations:
e Current strategies regarding IP within your organisation
- What is the rationale for these strategies?
e  Specific initiatives run within your company to implement this strategy
- What initiatives/ tools have your company actually run — and why?
- Who does what?
- How successful are these initiatives?
- How do you measure this success?
- What do you do with measurement results?
- What, if anything, holds back complete success?
- What are the outcomes, e.g. $ impact, parts of the organisation affected
- What 3 things would you change to make them even better?

e Therole of IP in technology commercialisation and deployment (e.g. speeding up the
process, ensuring access to key technologies, controlling eventual price of products/
services etc)

e IP trends you observe across the industry, and the implications of these
¢ What service companies are doing regarding IP
e Changing trends in internal/external technology development, and role of JIPs
e Case histories of IP (intellectual property) initiatives
- Please give some real examples, including both successes and failures
- What critical success factors can you identify?
- Who did what?
- Who was accountable — and to whom?
- Who decided how much money was spent, and on what?
- How were decisions taken to shut down projects that were not succeeding?

- What were the links to actual business units — and how did this work?
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Maps and Directions for Workshop, 7""-8™ October 2004
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